LONG TOWER

PRIMARY SCHOOL

BISHOP STREET

DERRY

BT48 6QQ

SPECIAL NEEDS/S.E.N.D.O. POLICY

 
[image: image3.wmf] 


2018

LONGTOWER  PRIMARY SCHOOL 
SPECIAL  NEEDS/S.E.N.D.O.  POLICY

This policy is developed in accordance with the Code of Practice in identification and assessment of S.E.N. and in line with the framework provided by W.E.L.B. 

This policy will guide and reflect current practice for children with S.E.N. in Longtower P.S. and was revised and updated by Mrs Mc Crystal the SENCO.

School’s Mission Statement.

We aim to provide a caring environment in which children are given access to a broad and balanced curriculum suitably differentiated so that children can achieve their full potential and become contributing members of society.

We in Longtower P.S. are committed to an inclusive ethos and believe, where possible, children with S.E.N. should be educated in a mainstream setting.  We accept that all children can learn and recognise the importance of a collaborative approach to achieve this, involving parents, pupils and relevant external agencies at all stages.  Effective monitoring and record keeping systems are in place at every level and all staff are aware of their roles and responsibilities.  (See App. (A – D) 1-4.)
Staff  are further guided by the following aims:-

· All children should work to their full potential in an enjoyable learning environment where teachers use a range of strategies and a resource, including I.C.T., suited to children’s learning styles.

· All children should be encouraged to become self-disciplined, self-motivated and independent.

· The self-esteem and self-confidence of each child should be developed and safe-guarded to allow the pupils to develop their knowledge, understanding and skills so ensuring progress, promoting success and self confidence
· Each child should feel safe, valued and respected. 

· Positive relationships are encouraged at every level.  There are open channels of communication to ensure that a consistent learning environment is provided for each child.

· Each class teacher is responsible for meeting the needs of each child in the class.   They should offer a broad curriculum which will promote intellectual, emotional, social and physical progress in order that pupils can develop as valuable members of society both now and in the future.
· To identify pupils with SEN/Disability as early and thoroughly as possible using a variety of means and in consultation with appropriate personnel.
· To encourage parental involvement in all aspects of SEN provision.   To consider the wishes of the child when planning and implementing SEN provision.
· To develop a recording system so that each pupil’s performance can be monitored and reviewed appropriately.

· To encourage a range of teaching strategies that accommodates different learning styles and promotes effective learning.
· To promote collaboration amongst teachers in the implementation of the SEN policy.
· To work closely with all services and agencies concerned in order to achieve an effective multi-disciplinary approach to meeting SEN.

· Advice can be sought from the S.E.N.C.O. (Mrs Mc Crystal) who has responsibility for implementation of this policy.
Definitions
Learning Difficulty

“Learning difficulty” means that the child has significantly greater difficulty in learning than the majority of children his or her age and/or has a disability which hinders his or her use of educational facilities.  ‘Special education provision’ means educational provision which is different from, or additional to, the provision made generally for children of comparable age.”

(Code of Practice 1998 paragraph:1.4)

Disability

“Someone who has a physical or mental impairment which has a substantial and long term effect on his or her ability to carry out normal day to day activities”

(Disability Discrimination Act 1995)
SEN Provisions of SENDO
‘The new law will strengthen the right to an ordinary school place for children with a Statement, unless it is against the wishes of parents or it is compatible with the efficient education of others.’ ‘Children who have Special Educational needs but do not have a statement, must, except in specific circumstances, be educated in an ordinary school.’

(Article 3(1) SENDO 2005)

Key Principles of Inclusion 
‘Inclusions about the quality of children’s experience; how they are helped to learn , achieve and participate fully in the life of the school’.

(Removing Barriers to Achievement 2004)

In order to make sure that we meet our pupils’ need and include them in all aspects of school life, this SEN Policy links closely with all our other policies in supporting pupils such as; Positive Behaviour, Child Protection, Health and Safety and Medical Needs and Rights Respecting Schools.  
Identification and Assessment

All staff of Longtower P.S. are aware of the different categories of S.E.N.   

1. Cognitive and Learning
a) Dyslexia/ Specific Learning Difficulty (DYL)

b) Dyscalculia (DYC)

c) Dyspraxia/ Developmental Coordination Difficulties (DCD)
d) Mild Learning Difficulties (MILD)

e) Moderate Learning Difficulties (MLD)

f) Severe Learning Difficulties (SLD)

g) Profound and Multiple Learning Difficulties (PMLD)

h) Unspecified Learning Difficulties (U)

2. Social, Emotional and Behavioural
a) Social, Emotional and Behavioural Difficulties (SEBD)

b) Attention Deficit Disorder/ Attention Deficit Hyperactivity Disorder (ADD)

3. Communication and Interaction
a) Speech and Language Difficulties (SL)
b) Autism (AUT)

c) Asperger’s Syndrome (ASP)

4. Sensory Difficulties
a) Severe/ profound hearing loss (SPHL)

b) Mild/ moderate hearing loss (MMHL)

c) Blind (BL)

d) Partially sighted (PS)

e) Multi-sensory impairment (MSI)

5. Physical
a) Cerebral Palsy (CP)

b) Spina Bifida and/ or Hydrocephalus (SBH)

c) Muscular Dystrophy (MD)

d) Significant Accidental Injury (SAI)

e) Other (OPN)

6. Medical Conditions/ Syndromes
a) Epilepsy (EPIL)
b) Asthma (ASTH)

c) Diabetes (DIAB)

d) Anaphylaxis (ANXS)

e) Down’s Syndrome (DOWN)

f) Other Medical Conditions/ Syndromes (OMCS)

g) Interaction of Complex Medical Needs (ICMN)

h) Mental Health Issues (MHI)

7. Other
a) Other (OTH)

(Guidance for Schools: Recording Children with Special Educational Needs – SEN Categories [Department of Education])

Arrangements for Co-ordinating SEN Provision

Roles and Responsibilities:

SEN provision will be the responsibility of the Board of Governors and Principal of the school.   However, in order to facilitate the day to day running of the provision the Board of Governors have delegated responsibility for pupils with special needs to Mrs Michelle Mc Crystal (SENCO)

Board of Governors

The role of the Board of Governors is to exercise its functions in relation to the school with a view to ensuring that provision is made for registered pupils with special educational needs.  The Board of Governors has a statutory duty to:

· Take account of the provisions in the DE Code of Practice on identifying and assessing SEN;

· Use their best endeavours to provide for pupils identified with SEN and that parents are notified of their child’s special needs;

· Maintain and operate a policy on SEN;

· Ensure that where a registered pupil has SEN, those who needs are made known to all who are likely to teach them;

· Ensure that the teachers in the school know the importance of identifying those registered pupils with SEN and of providing appropriate teaching;

·  Allocate funding for SEN and disability; and prepare and take forward a written accessibility plan.

          (SEN Resource File, 2011)

Principal

· Keep the Board of Governors informed about SEN issues;
· Work in close partnership with the SENCO;
· Liaise with parents and external agencies as required;
· Delegate and monitor the SEN budget;
· Ensure the SMT are actively involved in the management of SEN within the school.   SMT members should ensure consistency of practice and contribute to the realisation of the SDP;
· Provide a secure facility for the storage of records relating to SEN;
          (Code of Practice, 1998)

SENCO

In all mainstream schools, a designated teacher should be responsible for:
· The day to day operation of the school’s SEN policy;

· Responding to requests from other teachers;

· Co-ordinating provision for pupils with SEN;

· Maintain the school’s SEN register and oversee all the records on pupils with SEN;

· Liaise with parents of children with SEN;

· Establish the SEN in-service training requirements of the staff, and contribute as appropriate to their training;

· Liaise with external agencies

          (DENI, 1998, p7)

Class Teacher

The class teacher should:

· Be aware of current legislation;

· Keep up to date with information on the SEN Register;

· Gather information through observation and assessment;

· Develop an inclusive classroom;

· Work closely with other staff to plan for learning and teaching;

· Contribute to, manage and review IEPs in consultation with the SENCO and 

· Involve classroom assistants as part of the learning team.

SEN Support Staff

Support Staff should;

· Work under the direction of the class teacher;
· Be involved in planning

· Look for positives by talking to the child about his/her strengths;

· Provide practical support;

· Listen to the child/ speak to staff on the child’s behalf;

· Explain boundaries and operate these consistently and fairly;

· Keep records and attend meetings and

· Share good practice

Pupils

“The child should, where possible, according to age and maturity and capability, participate in all the decision making processes which occur in education.”

(Supplement to the Code of Practice – pars 1.19)

Pupils should:

· Contribute to the assessment;

· Contribute to the education plans through setting targets;

· Working towards achieving agreed targets and

· Contribute to the review of IEPs, Annual Reviews and the Transition process in Year 7
Parent/ Carer
“The relationship between the parents of a child with SEN and their child’s school has a crucial bearing on the child’s educational progress and effectiveness of any school based action…Professional help can seldom be wholly effective unless it builds upon parental involvement and provides reassurance that account is taken of what parents say and that their views and anxieties are treated as intrinsically important.”

(Code of Practice 2.21)

We strongly encourage parents to be partners in the education process.   It is essential that parents inform the relevant school staff of any significant needs their child may possess.   They should do this as soon as possible e.g. upon a child’s entry to the school.
It is the school’s responsibility to inform parents when staff are considering placing the pupil’s name on the SEN register or moving the child to a higher/ lesser stage of need.   Parents should be invited as necessary to:
· Participate in Pre-Nursery/ Pre- School Programmes

· Meet with staff to discuss their child’s needs;

· Attend review meetings;

· Inform staff of changes in circumstances;

· Support targets on IEPs.

Admissions

The admissions arrangements with respect to the majority of pupils with SEN must be consistent with the school’s arrangements for all other pupils.   Children with Statements of SEN are placed in schools at the request of the relevant Education and Library Board.
When seeking to place a pupil with a Statement, the Board will take into account the wishes of the child’s parents and the provision of efficient education for other children in the class or school and the efficient use of resources to determine the suitability of the placement.

Accessibility

· At present pupils with SEN/Disabilities have equal access to all area of the school building;

· The school is fully accessible to wheelchair users.
· Access to a broad and balanced curriculum can be facilitated appropriate to age, ability, aptitude and attainments
Annual Report

The Board of Governors should report each year on SEN provision in school.   Information for this report should be collated by the SENCO and the Principal.
Identification and Assessment of SEN

“It is vitally important that children with SEN are identified as early as possible and that an awareness of their possible difficulties  

(Code of Practice 1998 paragraph 2.14) 

“Children with SEN should be identified as early as possible and assessed as quickly as is consistent with thoroughness”

(Supplementary Guide of the Code of Practice paragraph 5.12 – p44)

We use the following school screening procedures to identify pupils with Special Needs:

· Parental Information

· Teacher Observations
· WELLCOMM language Screener Nursery/ Yr. 1
· Transition Assessment carried out in Term 1 of Yr. 1

· BPVS administered in Term 3 of Yr. 1

· M.I.S.T. Term 3 of Yr. 2. (Plus class check list)

· N.F.E.R. Maths (7 – 11)

· N.F.E.R. Mental Maths

· Young Spelling

· N.R.I.T. (Yrs. 4 and 6)

· Class check lists

· N.F.E.R. Progress in English

· Burt Word Test

· Neale Analysis Reading Test

· Dyslexia Portfolio Screener

· Educational Psychologist Assessment Tests/ Professional Reports
· Care Plans

· IEPs

· Annual Reviews

The test scores from Standardised tests will be collated into class scores and teachers will analyse the test results to identify children who may have discrepancies in their attainment or whose scores manifest difficulties in all areas of the curriculum.  (E.g. a score of below 85)

The teacher’s professional judgment will be the overriding factor in deciding whether or not a child’s name should be added to the register – regardless of test score.  The class teacher liaises with the SENCO at this stage.

The Management of SEN

Provision for S.E.N. in the school is co-ordinated by the S.E.N.C.O. (Mrs Mc Crystal) who is assisted by the Learning Support Team (includes all teaching staff) and the principal.  The role of the Learning Support Team is to assist the S.E.N.C.O. in the development of S.E.N. provision in our school and in the implementation of the current action plans.  The S.E.N.C.O. and the Learning Support Team will meet once a term.

Once a child is identified as requiring additional support, the teacher completes an initial record of concern report form, their parents are consulted and their views taken on board.  With the parent’s full knowledge, the child’s name is placed on the register and provision is put in place.  
Longtower P.S. has in place procedures for a staged approach in line with the Code of Practice.  (See App. 6-7.)  

The Code of Practice sets out a 5 Stage approach.   This approach recognises that there is a continuum of SEN and that their needs are met by the school with the help of outside agencies and/ or specialists as required.

All staff have copies of a convenient table created to make the stages of the register as straight forward to follow as possible and is particularly useful for teachers new to the school.
The register is updated termly (and as often as required) on SIMs. This register has been in operation since 2009 is now printed and given to teachers and the principal termly, enabling them to track progress from year to year.

All relevant forms and appendices are in a secure location in the teachers’ section of the Public Folder on our computer network and in staffs SEN folder, making them readily available for teaching staff to access as required. (SEN folder)
To enhance home school links the SENCO and staff have consulted to revise the EPs and relevant paperwork for supporting learning at home. Pupils also have the responsibly in Years 4 – 7 to set their own targets and from Years 3 – 7 children sign their EP forms as well as parents and staff.  We believe that giving children ownership of learning is a positive step towards helping them feel responsible for their own learning.  

Differentiated work is provided at Stage 1 and E.P.s are put in place for children on stage 2 or above.    (See App 8) 

The class teacher and S.E.N.C.O. work together to monitor and review the child’s progress and should decide whether a child should move from an existing stage. (Movement can be in either direction).  A new Action Form has been compiled by SENCO in consultation with staff to inform parents of their child’s place on the register and to keep a record of movement.
Where the child has not made significant progress at stage 2 the child may be referred for assessment by an Ed. Psych.  This is done after full consultation with the child’s parent(s).  The Ed. Psych. for Longtower is Caroline Doherty.

The S.E.N. register is updated as and when required.

Monitoring and Record Keeping

All staff have involvement in and responsibility for monitoring and record-keeping.   The class teacher has responsibility for monitoring the progress of the child on the register and liaises with the S.E.N.C.O.   
Children at stage 2 or above have an E.P. in place with targets which are specific and measurable, detailing priority areas which need to be addressed.  The progress made towards these targets is reviewed and evaluated with the S.E.N.C.O; parents and pupils at the end of each prescribed term.

The S.E.N.C.O. keeps a copy of the following records:

· SEN Register

· Records of Concern

· I.E.P.s/ Reviews in the S.E.N. file.  (The school uses an E.P. based on one recommended by W.E.L.B. and adapted by SENCO in consultation with staff.  Teachers do 3 E.P.s per year).  
· Reports from external agencies and pupil profiles.   Records are up-dated when required by the S.E.N.C.O. and class teacher.  
· Liaison records are kept by the S.E.N.C.O. and class teacher of meetings with parents and outside agencies.

Revised EP and accompanying documents which stress the need to apply SMART targets when EPs are written are available on the Staff Folder/ Teachers SEN file. Staff are reminded of the importance of keeping SMART targets when writing an EP during LST meetings. 

The school has a system in place for transferring information relevant to children with S.E.N. to their post primary or other school. (See App 9.) 

The class teacher has responsibility for guiding the S.E.N. classroom assistant and ensuring that the classroom assistant is aware of the child’s targets and the strategies being used to implement those targets.  The school will make the classroom assistant aware of opportunities for professional development provided by C.A.S.S. and Reading Centre.  The class teacher has responsibility for monitoring the effectiveness of the classroom assistant.  He/she liaises with the S.E.N.C.O. at this stage.

The school has a number of children at Stage 3 receiving outreach support from the Reading Centre, Little Oaks and Speech and Language Units.  Provision is reviewed when the class teacher meets parents to review existing E.P. and set targets for the next plan.  Provision is altered if necessary and children move through the stages as required.

Annual reviews will take place between January / March for children at Stage 5.  The overall provision for children with S.E.N. is reviewed annually and a report submitted to the Board of Governors.  Provision is altered /amended annually in line with pupil needs, current staffing, funding and resources.

Parents are made aware of current provision in the annual school prospectus.

Liaison and Parental Involvement

Liaison between the S.E.N.C.O. and the class teacher takes place on a formal and informal basis.  Time is allocated to meet with teachers on review of each E.P. and records are kept of these meetings. 
Internal arrangements are made to facilitate meetings with parents/Ed/ Psy./outside agencies.  Brief records are kept of decisions made.

The school has standard letters used to invite parents of children with S.E.N. into the school. (App 10.)  Parents are kept fully informed at all stages of Code of Practice.  They are informed of support services which may be available to their child at each stage.  The school recognises the importance of building and maintaining positive relationships with parents.  Formal meetings take place in October/June.  Written reports are sent home in June.  In addition to this, parents are encouraged to meet with teachers and contribute to target setting and review of the E.P.s.  The class teacher will make it clear how the parents can help to support their child at home.  (App 11.)
Parents can also arrange to meet the class teacher if they have a concern.  If a parent wishes to make a formal complaint regarding S.E.N. provision they will be referred to the S.E.N.C.O. and principal who will deal with the complaint in line with the School’s Complaints Policy.

Staff Professional Development

The Principal oversees the professional development of all staff in the school and in consultation with the SENCO.   

Class teachers and S.E.N.C.O. are encouraged to identify their own training needs where possible and attend relevant courses and cluster groups.  Any staff attending INSET should disseminate the training with colleagues who did not attend courses.

The S.E.N.C.O. has in place a system for recording relevant S.E.N. training.  (App 12)
Resources

Money is allocated from the budget for special needs.  This is used to provide staffing and resources.

Resources are kept in teachers’ classrooms and in a central area.(Room beside Principal’s Office)
Review

The policy will be reviewed and amended annually.  When considering the success of the policy, the staff will consider the effectiveness of the school’s system for:
· identification

· assessment

· provision

· monitoring/record-keeping

    Staff will further consider:
· the number of children on the register at each stage.

· the number and effectiveness of E.P.s in operation.

· reading, spelling and maths - progress made by children on the S.E.N. register is reflected in standardised scores, class checklists and E.P. reviews.

· whether or not the gap between eg (I.Q. and Suffolk score) has lessened.

· the allowance for and effectiveness of S.E.N. resources.

· teachers taking up opportunities for professional development.  

· improvement in pupils’ self-confidence, motivation, attention, behaviour and attendance.

Complaints
All complaints regarding SENs in your school will be dealt with in line with school’s existing complaints procedures

Dispute Avoidance and Resolution Service (DARS)

DARS was established in September 2005 as part of the implementation of the Special Needs and Disability Order (SENDO).   It aims to provide an independent, confidential forum to resolve or reduce the areas of disagreement between parents and schools/ Boards of Governors or ELBs who are on the Code of Practice, in relation to special educational provision.   Where interested parties have made an attempt to resolve a disagreement and this has been unsuccessful, a referral may be made to DARS.
Members of the DARS team will facilitate the possible resolution of disagreements (in a separate venue from home or school) but do not have the authority to resolve a dispute.   DARS is separate and independent from Special Education Section.

Involvement with DARS will not affect the right of appeal to the Special Educational Needs and Disability Tribunal (SENDIST).   Parents/ Guardians may contact this service directly.   
The DARS Officer for the Western Education & Library Board area is:

	Julie Baldrick
	North West Teacher's Centre
	T: 028 7186 3520

	DARS Officer
	24 Temple Road
	F: 028 7186 1105

	
	Strathfoyle
	E: DARS.enquiry@welbni.org

	
	L/Derry
	

	
	BT47 6TJ
	


Special Educational Needs and Disability Tribunal (SENDIST)

Where agreement cannot be reached between a parent and the ELB with regard to a child’s Educational Needs, legislation gives the right of appeal to the Special Educational Needs and Disability Tribunal or SENDIST.   This body considers parents’ appeals against decisions of ELBs and also deals with claims of disability discrimination in schools.

If you want to know more about the Tribunal and the procedure for making an appeal or a claim then you can contact the Tribunal at:-

Special Educational Needs and Disability Tribunal

3rd Floor

Bedford House

16-22 Bedford Street

Belfast BT2 7DS

Telephone: 028 9072 8757

Fax: 028 9031 3510

Email: SENDTribunal@courtsni.gov.uk
Rights Respecting Schools (RRS)

This policy adheres to the following UNICEF UNCRC articles:

· Article 2 -
The Convention applies to everyone: whatever their race, religion or abilities, whatever they think or say, whatever type of family they come from

· Article 3 -
The best interests of the child must be a top priority in all things that affect children

· Article 12 – Every child has the right to have a say in all matters affecting them, and to have their views taken seriously

· Article 18 – Both parents share responsibility for bringing up their child and should always consider what is best for the child

· Article 23 – A child with a disability has the right to live a full and decent life with dignity and independence and to play an active part in the community

· Article 28 – Every child has the right to an education

· Article 29 – Education must develop every child’s personality, talents and abilities to the full


Monitoring and Evaluating the Policy

This policy will be reviewed regularly and in light of changes in legislation or practice following consultation with all staff members, parents and external agencies.
Policy Date:
September 2018
Review Date:
September 2019
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